
 

 

 
 
 

 

 

    

    

Managing the Multigenerational Talent in your Law Firm::::    
Five Keys to Success    

 

Gen X, Gen Y, Millennials, and now Gen Z! We’ve all heard the names of the various 

“generations” that are now populating our diverse workplace, and so we’ve become aware of 

the importance of embracing the different generations to develop a culture of acceptance and 

adaptation, and create an environment that allows people to excel. Higher performance and 

retention occurs when people are engaged across the firm and attitudes toward different 

generations are open and unbiased.  

 

Based on our work in the legal industry, we understand the unique challenges this multi-

generational workforce presents to today’s law firm business model, where there are new 

expectations for career advancement, recognition and contribution, but where the majority of 

partners believe that “working hard” is the badge of honor that drives compensation and 

rewards. 

 

But this challenge for all law firms is not going away, and here’s why: this is the first time in 

American history that we have had five different generations working side-by-side in the 

workplace. In the legal world, traditionally partners have been “the bosses” and associates did 

what was required, no questions asked. There were definite rules as to how partners were 

treated and how associates responded. No longer: roles are being challenged and the rules are 

being rewritten daily. 

Associates are open to challenging and questioning the way things have always been done in 

the firm; they desire more collaboration and community in their work environment; they want 

their work to have impact, not only inside the firm but outside in the broader society; and, most 

importantly, they are demanding alternative career paths and a more balanced work/life 

portfolio. 

Inside the firm, generational differences can affect everything, including recruiting, building 

teams, dealing with change, motivating, managing, and maintaining and increasing productivity. 

Generational differences, relative to how people communicate, can affect misunderstandings, 

high employee turnover, difficulty in attracting employees and gaining employee commitment 

– at a time when the recruiting and retaining top talent is critical to the sustainability of the 

firm. 



 

 

Research indicates that people communicate based on their generational backgrounds. Each 

generation has distinct attitudes, behaviors, expectations, habits and motivational buttons (see 

the different generation’s definitions and characteristics below).   

 

Learning how to communicate with the different generations – a responsibility that must be 

acknowledged by partners and associates alike - can eliminate many major confrontations and 

misunderstandings in your firm. 

Leading any successful business venture requires basic understanding of others. The majority of 

us think the correct way, and the only way, is our way. The changing dynamics of the legal 

industry – more competition from third parties, higher expectations from clients, increasing 

cost pressures and a more diverse workforce - require firm leaders to understand and value 

generational characteristics and learn how to use them effectively in dealing with each 

individual. 

 

 

 

 



 

 

While the way law firms work won’t change overnight, there are some basic rules of the road 

you can employ in your firm to begin to bridge the generational divide: 

 

1. Remember to Gen-Flex™ to other generations. Staying flexible and adaptable will help you 

solve generational differences in the workplace 

2. Remember that it’s important to keep the lines of communication open and stay honest and 

direct with all of the generations 

3. If you are unsure what someone from a different generation needs - ask! It’s the best way to 

open up an effective dialog 

4. Realize that you may have to alter and update your current management approach in order 

to influence other generations 

5. Remember that executing management fundamentals well is the key to managing five 

generations in the workplace 

 

To learn more about how you and your firm can incorporate the newest leadership, talent 

development and associate & partner-building best practice tips  for the 

Changing Legal Industry, please contact the Bobbie and Cathy Leadership Balance Team at 

1-866-864-8200 

 

www.leadershipbalance.com 

 

 

 
 

 

 

 

               


