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What We’ll Cover

1. PR update

2. The legal tsunami

3. The “Globalaw Relevance Challenge”

4. Discussion / Brainstorm
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PR Update
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At a glance

Over 37 articles in the last 12 months alone

Globalaw authored 16 byline articles

Members quoted in 42 articles

Wrote and distributed 7 press releases

Globalaw referenced in 9 tweets to over 11,500 followers

Over 20 firms contributed to articles in 2014/5

4 / F



Recent media coverage highlights
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Recent media coverage highlights

Times piece

Legal networks such as Globalaw

also offers the opportunity of 
placements in member firms in the 
region. Adam Newhouse of 

Japanese law firm Chuo 
Sogo says that young lawyers on 

Globalaw's Leadership 
Programme could go on 
attachment to their Tokyo or 

Osaka offices. Meanwhile, 
Richard Healy of Oldham, Li & 

Nie, also part of the network, who 
has been in Hong Kong for 24 
years, says that there are still 

good opportunities for London 
trained young lawyers
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Regional meeting specific coverage
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Solid media relationships

Regular contributions in Intellectual Property Magazine, e.g.

• Clarification for unregistered Community designs

• Karen Millen’s wrangle with Dunnes Stores

Agreement with Global Legal Post to submit monthly blog, e.g.
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All external platforms matter

• Ensuring Globalaw is visible 

beyond ‘just’ the media

• Listings in the new international 

networks section of the Legal 

500 and Chambers & Partners
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Legal services face more hostile media environment

Favourability rating

19.8

Restaurant Industry

Favourability rating

-6.0

Legal Services

Favourability rating

15.0

Health Industry

Favourability rating

29.1

Technology Industry

Favourability rating

7.6

Accountancy Services

12 / F



But interest from media in the industry is rising
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PR situation in summary…

4. We also continue to respond to your input, interest and 

contributions to the PR efforts – to help maintain and evolve 

our reputation in the market

1. From 2013-2015 we have achieved significant press 

coverage – including being recognised as a Top 10 global 

legal network

3. But the competition is catching up and we need continually 

to reinforce and renew our message

2. During this same period an appetite has been created for 

more PR amongst Globalaw member firms, in the regions and 

in initiative groups
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But what is next?
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To answer this, we need to 

consider what is going on in the

wider legal services industry
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A legal tsunami
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The sector seems to be at a crossroad
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Accountants are leading the charge

Our Law network brings together 

legal specialists around the 
world, and is continuing to grow at 
a rapid rate. Through our global 

reach, our multi-disciplinary teams 
can provide assistance wherever 

your business requires it

EY delivers legal services that help 

minimize the gap between 
business advisors and legal 
counsel… To thrive in this world, 

you need access to legal advice 
that you can trust

As a global network of 1500 law 

professionals across 67 
countries, we provide practical, 
workable proposals whether in one 

or many jurisdictions
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Accountants are leading the charge

We’re a member of the PwC 

international network of firms. 
We offer a unique style of 
integrated legal advice, with 

access to specialists from across 
the whole of the PwC network.

We can also provide you with a 
general counsel service and 

access to an extensive global 
network, including locally qualified 

legal expertise in over 80 
countries and immigration law 
services in 116 countries
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Accountants are leading the charge

With over 1,500 legal 

professionals in 70 
countries around the 
globe, Deloitte Legal 

offers competent yet 
pragmatic advice in both 

national and international 
business law
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The media continues to fan the flames of change
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Even books are being published on the change…

“In his latest book, Richard claims that legal 

institutions and lawyers are poised to change 

more radically over the next two decades than 

they have over the last two centuries.

The future of legal service, he says, will be 

neither Grisham nor Rumpole. Instead, it will 

be a world of virtual courts, Internet-based 

global legal businesses, online document 

production, commoditized service, legal 

process outsourcing, and web-based 

simulated practice. Legal markets will be 

liberalized, with new jobs, and new 

employers, for lawyers.”
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The statistics back it up too…

It is estimated that only 5% of a lawyer’s total 

workload is exclusively dependent on having a 

legal qualification

Competition from non-lawyers has increased 

pressure on law firms to the point that in the UK 

alone, 2,556 law firms (31% of the total) are at 

risk of financial failure in the coming year
Source: Association of Business Recovery Professional

Source: Royal Bank of Scotland
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In summary

2. They also already act for most/many of our clients around 

the world, in many different areas and sectors

1. The accountancy firms are larger, better funded, more 

global, more profitable and have a higher profile

3. They can afford to buy market share!
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Some law firms are already 

responding
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New models of law firms are emerging

27 / M



Lawyers on Demand – an alternative solutions
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Some law firms are establishing consultancies
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Some law firms are establishing consultancies

30 / M



The fight-back has started – in a small way!
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The 2016-2020 Globalaw 

Relevance Challenge
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What to do?

It is no longer good enough to say “we 

are lawyers providing good, solid, 

traditional services”

Instead, the way the more traditional 

lawyers – and firms, and networks –

should respond, is to… INSERT HERE[INSERT HERE]
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What could this look like?

Diversify our client 

offering and to offer 

other professional 

services?

Challenging the 

accountants 

head-on?

Adopt and 

use new 

technology?

Promote our 

core legal 

services 

more loudly?
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Discussion / 

Brainstorm
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The Globalaw Relevance Challenge – QUESTIONS

2. Should we be developing Globalaw “near shoring services” to reduce our cost base 

collectively? If so, in what areas could this be pursued – e.g. IT services, outsourcing 

volume work, etc?

1. It is well established that the more touch points one creates with a client, the more likely 

they will stay with you. So, which additional services could we offer our clients and why?

3. How could we better publicise Globalaw and the one-stop-shop global solution given our 

limited budget? For example, should we be considering initiative members supporting 

specific PR activities for their initiative – such as a PR budget for members of the Real 

Estate group to support its activities?

4. How do we meet the challenge of the accountants (and others) encroaching upon our 

territory? Is a unified strong well-known organisation like Globalaw not one of the key 

solutions to this challenge?

5. What are you aspiring to be by 2020 – as a lawyer, your firm, and via Globalaw?
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The Globalaw Relevance Challenge – QUESTIONS

10. If we could develop technology to accomplish tasks within our firms that would save our 

lawyers time and our firms money or which would enable us to provide a better service, 

what might they be?

6. How do you think Globalaw’s message needs to adapt to the ‘Globalaw Relevance 

Challenge’?

7. How can we become more innovative and relevant to our clients?  Is technology a solution, 

for example if we could develop tools that assist our clients to do things they need to do 

better- would that be a differentiator? 

8. What would your firm be prepared to invest in collectively with other Globalaw firms to 

achieve a competitive advantage?

9. Can you please list 5 things that you feel differentiate or which could differentiate Globalaw 

from other networks and global law firms/ accountants offering legal services?

37 / M



Break-out session


