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Inter-generational Workforce Challenges: 

The Threats and Opportunities Facing Law Firms Around the World 

 New research by Globalaw and Leadership Balance showcases the potential pitfalls 
for law firms of not engaging with all sectors of their workforce 

 Live inter-generational workforce Workshop at Globalaw annual meeting in Charlotte, 
USA, reveals Top Ten Tips for responding to the challenge 

 

Monday 26th October, 2015 – New research by Globalaw, a network of 119 independent law 

firms operating in 175 cities worldwide, shows that large swathes of the international legal 

community are enduring low productivity levels, and failing to recruit and retain the best and 

the brightest young lawyers, by failing to unify the highly varied age groups which make up 

the typical law firm. 

 

The study, produced by coaching experts Leadership Balance to coincide with the global 

annual meeting of Globalaw in Charlotte, North Carolina, USA, shows that 62 per cent of all 

staff  are “not engaged” with their work. In large part, this dis-engagement is driven by a 

failure of management teams at law firms to display sufficient ‘generational flexibility’, and 

bring together different age groups which exist in the legal community.  

 

These different generations – typically segmented in to five groups: “Traditionalists” (aged 

70+), “Baby-boomers” (aged 69-51), “Generation X” (aged 50-39), “Generation Y” (aged 38-

21), and “Generation Z” (aged 20 and under) – have a range of different aspirations and 

concerns. For example, Traditionalists favour formal and structured methods of work, while 

Generation Z is more interested in changing the status quo and pushing for new methods of 

delivering a task. Therefore the law firms which succeed are those best at creating 

environments which accommodate these different cultural drivers – such as setting clear 

expectations for staff, using incentives instead of disincentives, and providing feedback. 

 

To better understand and counteract this trend, Globalaw and Leadership Balance held a 

workshop at the global annual meeting with lawyers representing all five generational 

groups, to debate the importance of embracing these different generations and to help 

develop a culture of acceptance and adaptation to new workforce trends. 

http://www.globalaw.net/
http://www.leadershipbalance.com/


 
 
 

 

During the workshop, a list of ‘Top Ten Tips’ was created, for lawyers wishing to create an 

environment which encourages everyone to participate and contribute to firm initiatives and 

growth – as follows: 

 

1. Encourage open and honest communications throughout the firm to allow for direct 

discussion of issues 

2. Tap in to the reality that despite any generational differences, people are more 

alike than different: Use “common ground” areas/cultural drivers to create a 

working environment that allows for dialogue and learning 

3. Engage people at all levels in the firm in strategic initiatives 

4. Use informal/social gatherings to bring people from different generations together 

(e.g. golf days or whisky-tasting evenings) 

5. Implement formal mentoring programs that intentionally pair people who might not 

normally interact as part of firm business (e.g. senior Partner and junior Associate) 

6. Engage the top leadership in the firm to sponsor and drive such programs 

7. Make any formal programs that bring different generations together, structured 

and intentional 

8. Ask more than tell: be open to listening to different points of views and 

perspectives. We can all learn something from each other 

9. Encourage the use of new technology that narrows the generational gap and also 

enhances communications 

10. Focus on value contribution vs. hours worked.  Younger Gen’s want work-life 

balance 

 

Members of the inter-generational workforce panel included: Richard Sandover of Jackson 

MacDonald in Perth, Australia; William Perry of Gunster in Miama, USA; Clayton Hix of Hill, 

Farrer & Burrill in Los Angeles, USA; Samantha Dy-van de Loo of Zambrano & Gruba in 

Pasig, Philippines; and Cowden Rayburn of Moore & Van Allen in Charlotte, USA. 

 

Richard Sandover, Chairman of Partners at Australian law firm Jackson MacDonald, 

and representing the ‘Traditionalist’ generation, said: “The different behaviours of different 

generations in a law firm can be problematic. For example, there was some controversy 

when we moved from having closed offices to an open-plan arrangement, as many were 

against the change. However the new space lent itself to more positive interactions between 



 
 
 

the generations and different practice groups. We now enjoy a much more collaborative 

culture, which helps all our lawyers – young and old – and no doubt benefits our client work”. 

 

Clayton Hix, Partner at Hill, Farrer & Burrill LLP, representing ‘Generation X’, added: “It is 

critically important to bring together the different generational groups in a law firm – 

particularly those from the age ‘extremes’. I see this as a personal mission, which is why I 

have arranged a number of golf and whisky-based social events.” 

 

Cowden Rayburn, Associate at Moore & Van Allen, and representing ‘Generation Z’, 

continued: “We have a formal programme called ‘Ages and Stages’, which helps ours 

lawyers to share different skills – such as how to pitch to clients – amongst the different 

generational groups. This helps to make collaborative behaviours ‘automatic.” 

 

Cathy Light, Co-CEO, Leadership Balance LLC, added: “Toxic behaviors at all levels must 

be discouraged, addressed and corrected in order to retain top legal talent across all 

generations.  Because leadership starts at the top, Managing Partners should actively 

monitor values-alignment in their firms.  The most common traits for lawyers are autonomy, 

being critical, cynical, and competitive – contrary to successful team-building.  Focus should 

be on working effectively at all levels and age groups in order to build value for clients, the 

firm, staff and self.” 

 

The Globalaw annual meeting in Charlotte, North Carolina, USA, was held from 21st to 24th 

October, and was attended by approximately 100 lawyers. 

 

#ends# 

 

 

Notes to editors 

 

About Globalaw 

 Globalaw is a global network of mid-sized independent law firms; it represents 119 firms with 

over 4,500 lawyers, in 175 cities and over 92 different jurisdictions 

 More information can be found at www.globalaw.net 

For more information contact: 

 Golin London: Fergus Campbell fcampbell@golinharris.com / +44 (0) 7799 132 303 

http://www.globalaw.net/
mailto:fcampbell@golinharris.com

